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New Pool Submission and 
Administration Process Overview

• Pooling Requirements

• GinnieNET Pool 
Submissions (Issuer)

• Document Custodian 
Initial Certification

• The Path of a New Pool 
at the PPA

• Security Issuance and 
Settlement

• Immediate Transfer Upon 
Issuance

• Targeted Lending Initative

• Final Certification and 
Recertification

• Master Agreement 
Certification

• Document Custodian 
Transfer Requests



Pooling Requirements



Ginnie Mae 5

Minimum Pool Size

• Ginnie Mae I $1,000,000

• Ginnie Mae II Custom $1,000,000

• Ginnie Mae II Multiple Issuer $   250,000
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Eligible Mortgages for All Pools

• Mortgages must be and must remain 
insured by:

Federal Housing Administration (FHA), 

Department of Veterans Affairs (VA), 

Rural Housing Service Program (RHS) or 

Public and Indian Housing program (PIH).
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Mortgage Requirements

• Maturity
• Interest Rate
• Amortization
• Delinquency Status
• Number of Loans
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Before submitting a pool, Issuers 
must have:

• Sufficient commitment authority to guarantee 
MBS and a valid pre-assigned pool number.

• Master Agreements and an Electronic Data 
Interchange (EDI) Systems Agreement on file 
with the PPA.

• Enrolled as a user of the GinnieNET System.



Master Agreements
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Master Agreements

Each Ginnie Mae Issuer is required to have 
on file with the PPA Master agreements 
for:

- each P&I custodial account and escrow custodial 
account for each of its funds custodians

- each subcontract servicer
- each document custodian
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Master Agreements

The Master Agreement forms the PPA must have 
on file for each Issuer are:

• Master Servicing Agreement HUD 11707

• Master Agreement for Servicer’s Principal and 
Interest Custodial Account   HUD 11709

• Master Agreement for Servicer’s Escrow 
Custodial Account HUD 11720

• Master Custodial Agreement  HUD 11715
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Master Agreements

Master Agreements are submitted to the 
PPA at the following address:

JPMorgan Chase
Ginnie Mae Pool Processing Unit
4 New York Plaza – 17th floor
New York, NY 10004
(800) 234-GNMA (4662)



GinnieNET Pool Submissions
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GinnieNET – Issuer Process
Hardware Requirements
The GinnieNET application must be installed on your 

PC or LAN. Single user equipment must meet the 
following minimum configuration:

Computer Pentium 400 mhz or higher
Memory 64 megabytes total RAM single user 

128 megabytes total RAM LAN user 
Hard Drive 6.4 GB
USB Port Available to install Pen Technology
Operating System Windows™ 95,98,2000, ME, XP, 

NT 4.0 and NT 5.0
Modem speed 28.8 (KBPS) or better or a high speed 

Internet connection
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GinnieNET – Issuer Process
Once GinnieNET has been installed, the 

following information must be set up:
• Communication set up (modern, phone lines, 

etc.)
• Signature Enrollment
• Document Custodian Name, Number and 

Address
• Master Agreement Account Information
• Federal Reserve Bank Delivery Instructions
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GinnieNET – Issuer Process
An authorized signatory must be enrolled in 

GinnieNET. 
A “security administrator” must have the following:

• Installed GinnieNET on local PC,
• Submitted Enrollment Administrator and GinnieNET

Authorized Signatories form to PPA
• Ensured PPA has form HUD 11702,
• Checked for signed EDI Agreements,
• Created a set of Public and Private key diskettes,
• Received certificate authority from PPA.
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Signature Enrollment
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Signature Verification
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Pool Details
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Mortgage Details
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FED Delivery Instructions
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Submissions Certification and 
Agreement 1711B
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Summary
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Pool Edits



Ginnie Mae 25

Edit Error Report
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Edit Error Report
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Communications
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Host Communications
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Signature Verification
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Signature Verification
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Submitting Pools



Ginnie Mae 32

Submitting Pools
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Submitting Pools
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The File Transmission Number (FTN)

1500 000038 646666 XSF 102705 084216 0

• Issuer number: the first four digits (1500) 
• Custodian number: the next six digits (00038)
• Pool Number: the next six digits (646666)
• Issue and pool type: the next three (XSF)
• Date Pool was sent: the next six digits (102705)
• Time Pool was sent: the next six digits (084216)
• Check digit: the last digit (0)



Document Custodian
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Initial Certification
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Hardware Requirements
The GinnieNET application must be installed on 

your PC or LAN. Single user equipment must meet 
the following minimum configuration:
Computer Pentium 400 mhz or higher
Memory 64 megabytes total RAM 
Single user 128 megabytes total RAM 
LAN user Hard Drive 6.4 gig
USB Port Available to install Pen Technology
Operating System WindowsTM 95, 98, 2000, ME, XP, 

NT 4.0 and NT 5.0
Modem 28.8 (KBPS) or better or a high speed 

Internet connection
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Initial Certification
An authorized signatory must be enrolled in  

GinnieNET
To enroll in GinnieNET the Document Custodian 

must have:
• Installed GinnieNET on local PC
• Submitted Enrollment Administrator and 

GinnieNET Authorized Signatories form to PPA
• Created a set of Public and Private key diskettes
• Received certificate authority from PPA.
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Process
• When the pool has been submitted to the 

GinnieNET network, the document 
custodian must Initially Certify the pool.

• The GinnieNET Network sends a fax to the 
Custodian advising that there is a pool on 
the network awaiting certification.

• The Custodian signs on to the network and 
retrieves the pool file.
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Host Communications
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Signature Verification
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Pool Details
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Mortgage Details
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Certify or Reject
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Signature Verification
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File Certification Number
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File Certification Number – Pool Reject



The Path of a New Pool at the PPA
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PPA Processing

• Network swept nightly for certified pools
• Pool file is re-edited
• Master Agreements are verified

GinnieNET PPA
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Integrated Pool Management System
The pool is transmitted to Ginnie Mae’s 

Integrated Pool Management System (IPMS) 
which:

• Confirms Issuer’s available commitment authority
• Verifies pre-assigned pool numbers
• Checks Issuer’s eligibility status
• Obligates the funds from the Issuer’s available 

commitment line.
IPMSPPA
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Integrated Pool Management System

• IPMS logs pools as funded using pertinent 
information for each pool:
–Issuer Number
–Pool Number
–Issue Date of Pool
–Pool Type, Type of Issue (Ginnie Mae I or II)
–Pool Original Aggregate Amount (OAA)

• IPMS is updated when the pool is approved
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Security Issuance and Settlement

PPA

Security Issuance

Ginnie Mae

MBS

IPMS

Pool Approval

FRBNY

Pool Settlement
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Security Issuance

Original issue securities issued to The 
Federal Reserve Bank of NY

• Physical certificates no longer printed,

• Book entry position created in the name 
of FRBNY,

• Ginnie Mae guarantees the position.
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Pool Settlement
• The Bond Market Association 

establishes MBS settlement dates. 

• Ginnie Mae I and Ginnie Mae II Custom 
pools can settle on any business day.

• Ginnie Mae II Multiple Issuer Pools 
MUST be created and delivered on the 
scheduled settlement date.
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FRBNY – MBS Settlement

PPA Clearing Bank

Position

Investor

Position

Warehouse Bank

Issuer



Pool Issuance, Immediate Transfer (PIT)
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Pool Issuance, Immediate Transfer

Pool Issuance, Immediate Transfer is the 
process of an Issuer (the Seller) transferring 
a pool to another Issuer (the Buyer) at the 
time of issuance of the security.
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Pool Issuance, Immediate Transfer

• Pools that are electronically issued via  
GinnieNET are eligible to be transferred at  the 
time of issuance.

• The Selling Issuer and the Buying Issuer must 
both be participants of GinnieNET.

• The Security is issued in the name of the 
Seller but the pool is immediately transferred 
to the Buyer’s Issuer Name and Number.
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Requirements

• The Buying Issuer must have on file with 
the PPA all required Master Agreements 
which are necessary for New Pool 
Issuance.

• The Buying Issuer must have a Corporate 
Resolution on file with the PPA.



Ginnie Mae 60

On GinnieNET the Selling Issuer:

• Selects the option of Immediate Issuance 
and Transfer on the 11705 form.

• Enters the Buyer’s Issuer Number in the 
field for transfer.
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The Process

Selling
Issuer

Network NetworkDocument
Custodian

NetworkBuying
Issuer PPA Issuance &

Transfer
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